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Introductory Information



The use of data to support the business.

The use of data to improve efficiencies.

The use of data to make better business decisions.

The use of data  to improve customer relationships.



United Rentals Overview

 895 Locations

 $8.94 Billion of 
Fleet Comprised 
of Approximately 
440,000 Units

 12,400 Employees



Enterprise Data Warehouse = Enterprise Intelligence
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Business Intelligence Reporting

Daily Scorecards

Monthly Statistics

Ranking or Trend Reports

Dashboards
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The use of data to support the business.

The use of data to improve efficiencies.

The use of data to make better business decisions.

The use of data  to improve customer relationships.



Transaction
Efficiency

“Good for the Fleet, and Good for the Suppliers”
OEMs and Their Dealers Integrate Directly with

Fleet Management & Procurement

Fully Integrated Systems
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OEM
ERP

OEMs



Driving Efficiencies Through Speed and Accuracy
Intelligent Schematics for Accurate Part 

Identification
Inventory Look-ups for Quick Parts 

Location and Availability

Self-populating POs for
Price and Data Accuracy Up-to-date Technical Documentation



Complete Order Visibility and Accuracy

10

Purchase Order

Acknowledgement

Invoice

Payment Remittance

Partner
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The use of data to support the business.

The use of data to improve efficiencies.

The use of data to make better business decisions.

The use of data  to improve customer relationships.



$ Thousands

* Sample data only

Total Cost of Ownership

Total Cost of 
Ownership

Maintenance cost
over life (labor)

Maintenance cost
over life (parts)

Acquisition cost

Brand C

94

76

6

9

(33)

Brand B

95

80

9

9

(33)

Brand A

93

83

10

10

(30)

Gap vs. Best of Best

Brand C Has a 5%–9% Total Cost Advantage

+9% +5%

Residual Value



Rental Useful Life Evaluation
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 Rental useful life evaluated 
to set optimal age to sell 
an asset.



Used Equipment Pricing Analytics

Age

Hours
Utilization

Hours <  or > 
target hours??

Asset past 
RUL??

Utilization  > 
target level??

Suggested
Price
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The use of data to support the business.

The use of data to improve efficiencies.

The use of data to make better business decisions.

The use of data  to improve customer relationships.



Drivers of Loyalty –Customer Scorecard

Fleet availability

On-time delivery

Service call response time

Pick-up

Invoice accuracy

Sharing Results with the Customer



Rental Companies Have a Wealth of Data
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Transaction
Efficiency

Customer System Integration

ERP

ERP

ERP

Customers



Thank You

Questions?
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